
“The difference between a good investigator  

and a great investigator... is desire and education .” 

Gang Crime Investigations 
a training course for new gang cops... 

 
 Investigating gang crimes requires a unique talent and desire to cross over 
 into a culture that is often misunderstood.  This training course will give  
 new and experienced gang cops an òexpertó view of what it takes to be  
 a great gang investigator.   
 
 
 
 
 
 

 

National Public Safety Training Institute 
 

Techniques for investigating street gangs  

and organized crime groups 



 STREET GANGS 101 

The New Gang Cop 
 
Most officers who aspire to become full-
time gang investigators already bring 
with them a street smart background 
having probably dealt with hundreds of 
gangsters in a patrol environment.   
 
National Public Safety Training Institute 
training seminars will help take your tal-
ents to the next level. Join us at our next 
training seminar to find out how to be 
the true gang investigator you are meant 
to be!  

 
 

NPSTI Investigative Techniques® 

 
Step four: The Investigation Process  

 
     Gang investigations are complex and challeng-
ing.  Finding witnesses or having to deal with wit-
ness intimidation can break a case.  Using proven 
methods developed by Brian H. Link and Associ-
ates will bring results you and your community 
want.  
 

Step five: Report Writing Process 

 
     Every cop knows that report writing is one of 
the most critical duties they will have to carry out.  
Without clear and concise reports criminals go 
free!  Remember... your report may be the next to 
end up before the United States Supreme Court.  
Make your reports count!  

 
Step six: Court Proceedings 
 
     The job of a great gang investigator doesnõt end 
with the arrest and completion of the report.  Gang 
cases require gang experts.  Understanding the 
gang psychology and culture has become critical 
for success in a court room.  Gang experts need to 
be educated  and prepared  before stepping onto the 
stand.  

 
Step one: Identification Process 

 
     Learning to identify street gangs and their 
membership may sound like a trivial task but it 
takes training  and real life experience to develop a 
keen sense that will help you solve cases.  

 
Step two: Documentation and Intel Process 
 
     This is the most important process.  If officers 
don't take the time or make an effort to gather 
solid intelligence AND properly document the facts 
of your investigation you wonõt have successful 
court prosecutions.   

 
Step three: Interview Process 
 
     Interviewing any criminal can be challenging 
but harden gang members pose a significant hur-
dle.  Breaking down real and òperceivedó barriers 
will lead to soliciting confessions from the most 
callous gangster.   



 Course Information 

Course Outline 

 

¶ General history 

¶ Psychology and culture of gang membership 

¶ California STEP Act and Prop 21 

¶ Investigative techniques 

¶ Using and managing informants 

¶ Search warrants and court orders 

¶ Court testimony 

¶ Scenario discussioné and much, much more 

This course is designed to develop the 
skills for police/sheriff/probation/
parole officers who are assigned to in-
vestigate gang crimes from beginning to 
end.   
 
Upon completion of this course the stu-
dent will have the necessary skills to 
become a court recognized òexpertó.      

This training course is not 
POST certified for reim-
bursement, however is 
based on California POST 
criteria.  This course is 
limited to law enforce-
ment personnel only who 
share a right and need to 
know.  National Public 
Safety Training Institute 
reserves the right to refuse 
entry to anyone not 
deemed suitable for atten-
dance.  Law enforcement 
identification is requiredé 
NO exceptions will be 
made!   



   
 

 
  
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 

Course date and location 

     Date:  December 11, 2009 
     Time: 0800 - 1700 hours 
     Cost: $85 per student 
      
  Location:  
     Palm Springs Police Department 
     200 S. Civic Drive 
     Palm Springs, CA 92262 
     Training Room 101-B 
 

Payments must be made in cash or by check/money order to: 
 

National Public Safety Training Institute 
P.O. Box 891574 

Temecula, CA 92589-1574 
 

  Federal Tax ID Number is 27-0537881   
 

To register go our website at www.NPSTI.com 


